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GrENTLEMEN, 

On  the '9th  September,  1850,  the 
Hon.  James  Morris,  Cashier  of  the  Office  of  this  In- 
stitution at  Brockville,  issued  a  printed  letter,  call- 
ing your  attention  to  the  causes  which  he  assigns 
for  his  retiring  from  the  charge  thereof.  This  let- 
ter, which  first  appeared  in  the  form  of  a  pamphlet, 
and  extracts  from  which  were  afterwards  circulated 
over  the  country  in  the  columns  of  the  newspapers, 
has  probably  been  read  by  you  all,  and  some  may 
perhaps  have  been  in  expectation  that  it  would 
have  been  replied  to  immediately,  by  the  Board  of 
Directors,  in  a  similar  manner.  In  this  respect, 
however,  the  Board  were  of  opinion  that  it  was  not 
inconsistent  with  propriety  and  the  nature  of  the 
case,  that  they  should  defer  their  notice  of  Mr. 
Morris's  allegations,  until  the  period  of  the  Annual 
Meeting,  when  the  Shareholders  would  assemble 
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for  the  general  purposes  specified  in  the  Act  of  In- 
corporation. That  period  has  now  arrived,  and  the 
Board  have  accordingly  called  on  the  Cashier  for  a 
plain  statement  of  the  facts  of  the  case,  in  submit- 
ing  which,  on  the  present  occasion,  they  feel  it  in- 
cumbent on  them  to  offer  a  few  comments  and  ex- 
planatory observations,  inasmuch  as  the  resent- 
ment of  Mr.  Morris  is  directed,  not  only  against  the 
Cashier,  who  is  responsible  for  the  style  and  man- 
ner of  his  correspondence,  but  also  against  the  Di- 
rectors, who  are  responsible  for  demanding  an  ex- 
planation of  the  extraordinary  course  pursued  by 
Mr.  Morris  at  the  Toronto  Office,  and  the  proceed- 
ings consequent  on  a  refusal  thereof. 

In  December,  1849,  the  Government  issued  a 
circular  to  the  several  Banks  in  the  Province,  de- 
siring to  be  informed  on  what  terms  the  Banks 
would  take  the  Government  Account,  and  what 
advances  could  be  furnished  to  Government,  if  re- 
quired. The  Board,  in  considering  this  matter, 
came  to  the  conclusion,  that,  as  advances  to  Go- 
vernment must  necessarily  involve  a  diminution  of 
the  usual  facilities  to  the  customers  of  the  Bank,  it 
was  not  advisable  to  take  the  account,  coupled  with 
the  condition  of  making  advances,  and  decided  ac- 
cordingly. Subsequently,  it  was  reported  that  the 
Government  had  sold  Debentures  in  London,  to  a 
considerable  amount,  and  as  it  then  appeared  un- 
likely that  advances  would  be  required  for  some 
time  to  come,  Mr.  Harper  wrote  Mr.  Cameron, 
Cashier  of  the  Toronto  Branch,  that  if  he  found 
advances  would  not  probably  be  wanted,  he  should 
endeavour  to  get  part  of  the  Customs  Deposits; 
adding,  that  he,  (Mr.  C.,)  could  get  Mr.  Morris  to 
support  him  in  the  matter. 

Mr.  Cameron  showed  this  letter  of  Mr.  Har- 
per's to  Mr.  Morris,  and  Mr.  Morris  spoke  to  Mr, 


Hincks  on  the  subject.  There  was  nothing  unusual 
in  Mr.  Harper  thus  endeavouring  to  avail  himself  of 
Mr.  Morris's  services.  It  was  clearly  Mr.  Morris's 
duty,  as  an  Officer  of  the  Bank,  receiving  at  the 
time  a  salary  as  such  officer,  to  do  what  was  in  his 
power  to  further  the  interests  of  the  Institution, 
whether  he  happened  to  be  at  Toronto  or  else- 
where. Mr.  Hincks  stated  to  Mr.  Morris  that  the 
Commercial  Bank  had  had  an  offer  of  the  Govern- 
ment Account  formerly,  and  had  declined  it ;  and 
that,  as  an  arrangement  had  been  made  with  the 
Bank  of  Upper  Canada,  it  would  be  unfair  to  alter 
it.  Mr.  Hincks  having  thus  objected  to  give  what 
Mr.  Morris  was  requested  to  support  Mr.  Cameron 
in  obtaining,  Mr.Morris's  authority,  direct  or  implied, 
virtually  ceased ;  nor  can  it  be  held  as  extending  to 
other  matters. 

Mr.  Hincks,  however,  offered  to  sell  to  the 
Commercial  Bank  Government  Bills  on  London, 
and  thereupon  the  terms,  as  contained  in  Mr.  Har- 
per's statement,  were  named — the  rate  of  premium 
to  be  afterwards  decided  upon  by  Mr.  Hincks,  Mr. 
Morris,  and  Mr.  Cameron. 

At  first,  Mr.  Harper  had  no  communication 
with  Mr.  Morris — intending  that  Mr.  Cameron,  as 
Cashier  of  the  Branch  in  Toronto,  should  be  the 
chief  acting  party.  Mr.  Harper  wrote  Mr.  Came- 
ron about  obtaining  part  of  the  Customs  Deposits, 
but  never  alluded  to  purchasing  Government  Ex- 
change— and  but  for  Mr.  Morris's  communication  of 
28th  May,  about  Exchange,  Mr.  Harper  probably 
would  not  have  thought  of  it,  never  supposing  Go- 
vernment Exchange  would  be  disposed  of  other- 
wise than  by  public  tender.  And  this  is  further 
confirmed  by  the  fact  that  at  this  time  Mr.  Harper 
was  in  treaty  for  £10,000  of  Exchange  else- 
where. 


The  Bills  on  our  foreign  correspondents,  (the 
sum  of  which  Mr.  Morris,  in  his  inexperience  with 
respect  to  Exchange  transactions,  imagined  so 
large,)  had  been  drawn  in  accordance  with  certain 
negotiations  to  an  amount  within  stipulated  limits, 
and  with  reference  to  a  rate  of  Exchange  at  Mon- 
treal, unusually  high  for  some  time  previous,  as 
well  as  our  possession  of  ample  funds  in  New  York, 
to  cover  the  London  and  Glasgow  accounts  when- 
ever it  might  be  advisable,  and  the  opinion  of  our 
New  York  Agent  that  a  fall  might  be  looked  for  in 
the  rate  of  Sterling  Bills  at  that  city.  Mr.  Morris 
in  his  pamphlet  would  lead  his  readers  to  sup- 
pose that  the  Bank  had  been  compelled  to  draw 
on  its  foreign  Agents  to  meet  pressing  local 
demands,  and  that  getting  the  Government 
Exchange  was  of  the  greatest  possible  impor- 
tance to  its  credit.  This  is  quite  erroneous.  The 
operations  in  Exchange  were  based  on  business  cal- 
culations of  Profit  and  Loss, — the  correctness  of 
which  any  Banker  of  experience  will  readily  admit — 
when  reference  is  had  to  the  high  rate  at  which  the 
Bills  were  drawn — proceeds  invested  in  discounts  at 
6  per  cent.— the  low  rate  of  interest  in  London  not  ex- 
ceeding 3  per  cent., — the  prospect  of  decline  in  rates 
at  New  York,  where,  as  before  stated,  we  had  am- 
ple funds  to  remit  to  Britain,  when  the  proper  time 
for  doing  so  arrived.  Of  all  these  things  Mr.  Mor- 
ris could  have  no  knowledge.  He  neither  knew 
why  we  had  drawn  on  Europe,  the  rate  of  Interest 
to  be  paid,  the  state  of  our  funds  in  New  York — 
the  calculations  of  rise  or  fall  in  rates, — nor  in  short, 
anything  which  could  enable  him  to  form  a  correct 
judgment,  or  carry  out  a  transaction  of  the  kind 
without  instructions.  His  entering  upon  and  con- 
cluding the  arrangement  for  the  Government  Ex- 
change without  such  instructions,  was  therefore  in 


the  lirst  place  wholly  unauthorized,  and  as  before 
stated,  he  was  without  the  information  necessary  for 
judging  correctly.  Mr.  Morris  was  thus  without 
excuse  in  having  hurried  through  such  a  negotia- 
tion, and  his  precipitation  in  closing  it,  shewed  a 
want  of  prudence  on  his  part,  which  can  only  be 
accounted  for  by  his  erroneous  impression  regard- 
ing the  affairs  of  the  Bank. 

There  was,  in  fact,  nothing  to  palliate  the  un- 
necessary haste  used.  There  was  nothing  in  his  let- 
ter to  show  that  Mr.  Hincks  wished  or  required  an 
early  answer.  There  was  nothing  to  prevent  Mr. 
Morris  from  writing  to  Mr.  Harper,  and  waiting  for 
his  reply.  There  was  nothing  to  justify  Mr.  Mor- 
ris in  fixing  the  amount,  or  rate,  independently  of 
the  views  and  directions  of  the  Board. 

It  may  be  here  remarked,  that  on  all  former 
occasions  when  purchases  of  Exchange  to  any 
amount  were  contemplated,  it  was  the  invariable 
practice  to  refer  the  matter  to  the  Board  for  their  de- 
cision,— the  Minutes  of  the  Board  every  where  fully 
prove  this.  Now  in  the  present  instance,  Mr.  Harper 
having,  as  stated,  drawn  on  Great  Britain  for  par- 
ticular reasons,  and  having  funds  whence  to  cover 
the  drafts  available  at  any  moment,  hesitated  before 
entering  upon  a  transaction  amounting  to  £43,000, 
and  desired  to  lay  it  before  the  Board — for  it  be- 
came a  question  of  importance  how  such  a  sum  in 
Exchange  was  to  be  profitably  used,  or  if  it  were 
remitted  to  Britain,  how  we  should  deal  with  our 
funds  in  New  York,  which  could  not  be  absorbed 
by  demand  for  drafts  on  that  city. 

The  usual  day  of  the  meeting  of  the  Board,  be- 
ing that  following  the  clay  on  which  Mr.  Morris's 
letter  was  received,  and  there  being  nothing  in  the 
letter  asking  an  immediate  reply,  or  even  indicating 
that  it  was  expected—Mr.  Harper  deferred  relpy- 


ing  until  lie  had  submitted  the  matter  to  the  Board. 
This  was  the  usual  practice,  and  under  circumstan- 
ces, the  proper  course  to  pursue :  while  the  Board 
would  have  had.  good  grounds  for  dissatisfaction, 
had  Mr.  Harper  concluded  so  large  a  transaction 
without  consulting  them.  In  fact  no  such  latitude 
is  allowed  to  any  officer  of  the  Bank,  much  less  is  it 
justifiable  in  an  officer  having  no  experience  in  such 
large  transactions,  and  being  unacquainted  with  the 
position  of  the  Bank's  general  accounts. 

The  attention  of  the  Stockholders  is  here  call- 
ed to  the  fact,  that  previous  to  Mr.  Morris's  conclu- 
ding the  purchase,  he  had  seen  the  President  in  To- 
ronto, and  Mr.  Hamilton  had  mentioned  to  him, 
that  Mr.  Harper  had  declined  to  give  more  than 
10J  per  cent,  for  a  30  day  Bill  of  a  Scotch  Bank, 
on  its  London  Agents,  equally  undoubted,  and  at 
same  sight  as  Government  Bills*  This  ought  to 
have  deterred  Mr.  Morris  from  purchasing  a  large 


*  Note. — The  following  extracts  from  a  letter  of  Mr.  Hamilton  to  Mr. 
Harper,  dated  Toronto,  1st  June,  1850,  show  the  nature  of  the  communica- 
tions between  the  President  and  Mr.  Morris  5  and  the  extent  of  his  "  approval." 

"  I  have  just  received  your  letter  of  yesterday.  Upon  my  arrival  at  this 
place  last  Monday,  Mr.  Morris  stated  to  me  what  had  passed  between  himself 
aud  Mr.  Hineks,  regarding  the  Exchange — in  substance  the  same  as  telegraph- 
ed to  you  by  him.  I  was  under  an  impression  that  no  further  negotiation 
would  take  place,  until  he  should  hear  from  you.  We  had  some  conversation 
as  lo  the  rate  of  premium,  and  I  understood  10-£  as  the  highest  which  I  thought 
you  would  give — he  replied  that  the  rate  would  be  arranged  hereafter.  In 
consequence  of  last  Thursday  being  a  Roman  Catholic  Holiday,  the  Legisla- 
tive Council  adjourned  over  till  yesterday,  and  I  went  up  to  Hamilton.  On 
my  reaching  the  Legislative  Council  yesterday  afternoon,  I  found  that  they 
had  adjourned  a  few  minutes  after  meeting,  so  that  I  have  not  seen  Mr.  Mor- 
ris or  Mr.  Cameron  since  the  day  of  my  arrival,  and  your  letter  was  the  first 
intimation  that  I  had  of  the  transaction  being  closed.  Mr.  Morris  stated  to  me 
that  he  thought  he  would  get  Mr.  Hineks  to  arrange  it,  that  the  amount 
should  be  paid  out  to  the  creditors  of  the  Provincial  Government,  direct  by 
check,  and  not  have  it  pass  thro'  any  Vy.mk.  If  this  is  done,  and  the  amount 
allowed  to  remain  for  some  time  uncalled  for,  at  the  low  rate  of  interest,  there 
will,  1  hope,  no  loss  be  sustained.  I  was  not  a  little  surprised  to  learn  that  the 
negotiation  bad  been  closed  in  the  manner  you  mention,  and  cannot  conceive 
'he  necessity  there  was  to  hurry  it  so  much." 


Amount,  at  a  higher  rate,  without  having  heard  a 
word  from  Mr.  Harper,  as  to  what  the  Board 
thought  or  wanted, — for  Mr.  Hamilton  having  men- 
tioned it,  gave  Mr.  Morris  something  whence  to 
judge  of  Mr.  Harper's  views.  Mr.  Morris,  howev- 
er, in  the  face  of  this  information,  and  without  any 
authority,  did  not  wait  for  instructions,  though  he 
could  have  communicated  by  Telegraph  with  Mr. 
Harper  so  easily.  Accordingly,  without  waiting 
a  reply  to  his  letter,  he  concluded  the  purchase  at 
a  higher  rate  than  was  conformable  to  Mr.  Har- 
per's known  views, — gave  directions  about  the 
amounts  of  Bills  to  be  drawn,  for  the  purpose  of 
being  sent  to  the  British  Agents  of  the  Bank,  with- 
out any  authority  whatever  from  Kingston — a 
course  of  action  not  only  highly  unsafe  and  unbusi- 
nesslike, but  which  did  in  fact  involve  a  direct  loss 
of  Commission  on  that  part  of  the  Exchange,  which 
Mr.  Harper,  had  he  been  consulted,  would  not 
have  remitted  to  London  or  Glasgow,  besides  the 
indirect  loss  of  the  Profit  that  would  have  arisen 
from  the  disposal  of  it  elsewhere. 

Mr.  Morris,  in  his  pamphlet,  gives  as  a  reason 
for  his  unnecessary  haste  in  concluding  the  pur- 
chase,that  because  it  was  just  possible  for  Mr.  Harper 
on  29th  May,  to  have  answered  Mr.  Morris's  letter  of 
28th,— therefore  as  Mr.  Morris  did  not  on  the 
morning  of  the  30th  receive  a  reply  from  Mr.  Har- 
per, he  (Mr.  M.,)  considered  himself  at  liberty  to 
act  on  his  own  views  in  the  matter.  Now  no  one 
was  more  fully  aware  of  Mr.  Harper's  attention  to 
the  interests  of  the  Bank  than  Mr.  Morris,  and  a 
moment's  reflection  must  have  convinced  him  there 
must  have  been  some  good  reason  why  Mr.  Harper 
had  not  written  about  an  offer  of  such  an  amount. 
And  as  there  was  nothing  in  the  letter  of  Mr.  Mor- 
ris, demanding  an  immediate  answer,  Mr.  Harper 
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could  not  have  supposed  that  Mr.  Morris  would  so 
far  forget  his  position,  as  to  close  the  transaction, 
until  a  reasonable  time  had  been  allowed  for  its 
consideration.  Mr.  Morris  having  written  to  Mr. 
Harper,  should  have  taken  no  further  steps,  until 
an  answer  was  received  by  him,  for  the  Board  are 
decidedly  of  opinion,  that  under  no  circumstances 
was  it  justifiable  on  the  part  of  Mr.  Morris — even 
with  the  concurrence  of  Mr.  Cameron,  the  Cashier 
of  the  Bank  at  Toronto,  to  negotiate  such  large 
Bills,  without  the  previous  knowledge  and  sanction 
of  the  Bank. 

Mr.  Morris  further  in  his  pamphlet,  alleges 
that  the  President  approved  of  the  transaction — 
the  manner  in  which  this  is  stated,  whether  inten- 
tionally or  otherwise,  is  calculated  to  mislead  the 
Stockholders,  and  Mr.  Morris  evidently  wishes  it  to 
be  understood  that  Mr.  Hamilton  approved  of  the 
purchase  as  a  whole,  and  when  completed.  This  is 
erroneous.  The  rate  was  not  decided  until  after 
Mr.  Hamilton  left  Toronto,  and  of  course  he  could 
not  approve  or  disapprove  of  what  was  undecided 
and  uncertain — nor  did  he  for  a  moment  suppose 
that  Mr.  Morris  would  settle  the  rate  or  amount, 
without  instructions  from  Kingston  ;  otherwise  he 
would,  of  course,  have  told  Mr.  Morris  to  wait  for 
them.  Mr.  Morris  avoids  all  notice  of  Mr.  Hamil- 
ton having  mentioned  to  him  the  rate  of  10|  per 
cent,  which  had  been  recently  offered  by  Mr.  Har- 
per, at  Kingston,  for  the  30  day  Bill,  to  which  he 
should  in  justice  have  alluded  in  stating  his  case. 

Mr.  Morris  says  that  as  Mr.  Harper,  after  be- 
ing apprised  of  the  purchase  on  30th  May,  tele- 
graphed Mr.  Cameron  to  get  the  size  of  the  Bills 
reduced,  this  must  be  taken  as  an  approval  of  the 
purchase !  In  this  view  of  the  case,  the  Board  can- 
not concur.     Mr.  Harper  seeing  the  purchase  com- 
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pleted,  naturally  wished  to  make  the  most  of  the 
bargain — unauthorized  as  it  was,  and  the  inference 
Mr.  Morris  draws  from  Mr.  Harper  not  having  tel- 
egraphed his  disapproval,  is  in  their  judgment  whol- 
ly unwarranted. 

Mr.  Morris  would  have  the  readers  of  his  pamph- 
let believe  that  the  purchase  of  Exchange  was  of 
the  greatest  consequence  to  the  Bank,  and  very 
profitable.  That  it  was  necessary  to  the  Bank  has 
been  already  shown  to  be  erroneous,  and  it  will  not 
be  difficult  to  show,  that  the  profit,  if  any,  was  tri- 
fling. As  stated  before,  we  had  funds  in  New 
York  whence  to  remit  to  cover  the  British  ac- 
counts, and  there  was  ample  time,  (two  months), 
to  complete  arrangements  for  this  object.  There 
was  no  gain  in  the  shape  of  interest — indeed  that 
was  rather  a  loss,  as  the  rate  of  interest  in  London 
was  under  3  per  cent., — as  previously  stated  also. 
Even  had  the  Board  decided  to  take  Government 
Exchange  at  11  per  cent.,  an  unnecessary  loss  of 
commission  was  incurred  by  Mr.  Morris's  not  wait- 
ing to  know  what  disposition  of  the  Exchange  might 
be  preferred  by  Mr.  Harper,  as  the  greater  part 
would  have  been  taken  in  small  sums  to  sell  again, 
without  going  through  the  London  Account. — 
Again  on  the  25th  May,  our  Agent  in  New  York 
advised  the  rate  there  10  per  cent.,  and  the  demand 
not  animated,  and  on  5th  June  it  declined  to  9^  per 
cent,  a  9f  per  cent.  Mr.  Morris  quotes  rates  of 
Exchange  at  Toronto  12  J.  This  could  only  be  ob- 
tained for  discounts  of  longdated  paper.  On  27th 
May,  Mr.  Cameron  could  only  obtain  11^  on  settle- 
ment of  balances  with  other  Banks,  which  is  the 
proper  regulating  basis  upon  which  a  Bank  should 
determine  purchases  of  Exchange. 

To  return  to  the  statement  of  facts.     On  re- 
ceipt of  Mr.  Morris's  Telegraph,  advising  purchase, 
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Mr.  Harper  wrote  to  Mr.  Morris  a  letter  which  will 
be  found  in  the  Cashier's  statement.  Mr.  Morris 
styles  this  letter  a  remarkable  document,  by  which 
he  considered  himself  deeply  insulted.  Unprejudi- 
ced readers  may  perhaps  fail  to  discover  the  deeply 
insulting  character  thus  attributed  to  it — though 
even  had  its  tenor  been  severe,  it  would  have  been 
warranted  by  Mr.  Morris's  proceedings,  It  must  be 
clear  to  all  that  the  discourteous  return  of  the  let- 
ter in  a  blank  envelope,  was  the  most  effectual 
mode  of  putting  an  end  to  correspondence  between 
the  parties. 

Mr.  Harper  is  the  Executive  Officer  of  the 
Board,  and  is  responsible  to  the  Directors,  and 
through  them  to  the  Stockholders  for  the  correct 
and  judicious  management  of  Bank  affairs.  His  in- 
structions on  all  matters  of  importance  should  be 
obtained,  and  acted  upon  by  the  subordinate  Offi- 
cers, A  contrary  course  is  clearly  subversive  of  all 
proper  government  of  a  Banking  Institution. 

Mr.  Morris  has  evidently  felt  that  his  position 
as  an  Officer  of  the  Institution  did  not  warrant  his 
course  of  proceeding.  He  has  therefore  alleged 
that  he  acted  only  in  his  social  and  political  capaci- 
ty, and  in  consequence  of  his  "  influence  "  with  the 
Government,  as  a  public  man,  having  been  request- 
ed by  Mr.  Harper.  By  reference  to  that  gentle- 
man's letter  to  Mr.  Cameron,  it  will  be  seen  that 
such  statement  is  inaccurate.  Mr.  Harper  did  not 
seek  Mr.  Morris's  political  or  social  influence.  He 
merely  intimated  to  Mr.  Cameron  that  as  a  matter 
of  course  he  could  get  Mr.  Morris  to  support  him  in 
his  application.  Now  as  Mr.  Morris  was  a  paid 
servant  of  the  Bank — then  receiving  a  Salary  as 
such — and  only  absent  from  his  duties  at  Brockville, 
by  the  sufferance  of  the  Board, — Mr.  Harper  natu- 
rally thought  that  he  had  a  right  to  call  on  Mi\ 


13 

.Morris  to  assist  his  brother  Officer  in  making  the 
application  to  Government,  as  in  all  similar  cases 
would  be  expected  from  every  Officer  of  the  Bank. 

As  to  the  course  of  proceeding  already  advert- 
ed to,  which  Mr.  Morris  chose  to  adopt,  with  refer- 
ence to  Mr.  Harper's  letter,  it  was  regarded  as  so 
offensive,  by  the  Board  before  whom  the  matter 
was  laid,  that  they  could  not  overlook  it,  or  desire 
the  Cashier  to  conduct  the  ordinary  transactions 
with  that  gentleman,  until  a  suitable  explanation 
was  afforded.  Ample  time  was  allowed  Mr.  Morris 
to  offer  an  explanation,  but  instead  of  doing  so,  he 
prepared  and  disseminated  a  partial  statement,  jus- 
tifying instead  of  excusing  his  conduct  to  the  Board, 
and  his  superior  Officer.  It  was  quite  out  of  the 
question  that  matters  could  be  allowed  to  remain 
in  such  an  unsatisfactory  state.  An  intimation  giv- 
en to  Mr.  Morris  to  that  effect,  led,  therefore,  to 
his  resignation.  It  is  true,  that  Mr.  Morris  offered 
to  appear  before  the  Board  personally,  but  there 
were  many  objections  to  such  a  mode  of  settling  the 
question  at  issue,  which  will  readily  occur  to  the 
minds  of  the  Shareholders,  even  without  reference 
to  the  reason  given  in  the  Cashier's  statement,  here- 
unto annexed,  or  to  some  of  the  remarkable  por- 
tions of  the  letter  of  Mr.  Morris. 

Mr.  Morris  states  that  there  was  ample  time  to 
recall  the  Bills  sent  to  our  Agents  in  London  and 
Glasgow — certainly  there  was — they  might  have 
been  recalled,  but  it  would  have  been  inexpedient. 
It  appears  to  the  Board  that  to  have  shewn  our 
Foreign  Agents  that  a  Manager  of  one  of  the  lesser 
Agencies  of  the  Bank,  had,  without  authority, 
made  a  large  purchase  of  Exchange  and  disposed  of 
it,  without  any  communication  with  the  Head  Of- 
fice— -was  such  a  proceeding  as  would  have  led  them 
to  entertain  no  very  exalted  view  of  the  manage* 
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ment  and  discipline   of    our  Institution — the   Ex- 
change was  therefore  not  recalled. 

The  Board  will  pass  over  without  further  no- 
tice, the  breach  of  confidence  exhibited  by  Mr. 
Morris,  in  making  public,  private  conversations  ca- 
sually held  with  the  President,  on  matters  relating  to 
the  Bank,  as  well  as  in  communicating  his  correspon- 
dence with  the  Cashier,  to  parties,  (some  belong- 
ing to  other  Banking  Institutions,)  who,  with  a  de- 
gree of  delicacy  which  we  shall  not  attempt  to  mea- 
sure, proceeded  to  pass  judgment,  without  any  other 
information  than  the  ex^parte  representations  of  Mr. 
Morris. 

The  Board  have  thus  touched  on  the  main 
points  of  Mr.  Morris's  pamphlet,  with  as  much  bre- 
vity and  forbearance  as  they  have  found  consistent 
with  their  duty  to  their  fellow  Stockholders,  who 
have  a  right,  -when  the  conduct  of  their  Officers 
and  Servants  ^e  complained  of  and  assailed — to 
clear  and  satisfactory  explanations. 

It  only  remains  for  them  to  add  an  expression 
of  their  regret,  that  they  should  have  thus  been 
compelled  to  animadvert  upon  the  unpleasant  man- 
ner in  which  a  Gentleman,  long  employed  by  the 
Institution,  has  seen  fit  to  bring  his  official  con- 
nect^ to  a  close. 


REPORT 

OF    THE    CASHIEK,    ON    ME.    MORKIS'S 

PURCHASE  OF 

Government  Exchange,  in  May,  1850, 

CALLED   FOR   BY   THE 

BOARD    OF    DIRECTORS, 

ON    14th    OCT.,    OF  THAT   YEAR. 


The  facts  of  the  case  are  as  follows  : — 

On  the  23rd  May  1850,  I  wrote  Mr.  Cameron, 
from  which  the  following  is  an  extract: 

"  If  you  find  that  the  Government  will  not  require  any  advances,  after 
the  late  sale  of  Debentures — at  any  rate  not  to  any  extent — you  can  get  Mr. 
Morris  to  support  you  to  get  part  of  their  business  and  deposits,  from  the 
Custom  House.  It  might  be  as  formerly,  allowing  the  Public  Officers  to  de- 
posit in  which  Bank  they  please, — or  let  the  Province  be  divided  between  the 
two  Banks." 

On  the  27th  May,  Mr.  Cameron  showed  this 
letter  to  Mr.  Morris, — Mr.  Morris  saw  the  Inspect- 
or General,  and  on  the  28th  May  wrote  to  me  as 
follows : — 

Toronto,  May  28th,  1850. 
My  Dear  Sir  : — 

Last  night,  in  conversation  with  Mr.  Hincks,  I  made  ap- 
plication to  him  for  a  share  of  the  Government  Account,  but  I  found  him  un- 
willing to  take  any  part  of  the  Deposits  from  the  Bank  of  Upper  Canada,  and 
really,  I  had  not  the  face  to  press  him  to  do  an  ungenerous  act  towards  Ridout, 
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but  I  think  I  shall  be  able  to  get  him  to  make  a  beginning  with  us  by-and- 
bye,  to  the  extent,  at  least,  of  the  duties  paid  by  Cameron's  customers.  In 
the  meantime,  however,  Mr.  Hincks  says,  that  he  will  give  us  £25,000  or 
£30,000  Exchange,  (at  a  price  to  be  agreed  on,)  in  Deposit  at  3  per  cent,  in- 
terest ;  30  days  notice  to  be  given  before  withdrawing  it,  and  that  it  would  be 
chequed  out  for  the  general  purposes  of  the  Government ;  and  that  in  his  opin- 
ion, it  would  remain  with  us  for  some  considerable  time.  I  will  communicate 
this  to  Cameron  to-day.  Cameron  is  doing  a  fine  business,  and  I  am  pleased 
to  hear,  that  he,  of  all  the  Banking  Officers  of  the  City,  is  the  most  popular. 
The  money  paid~ttMP-*e  not  one  of  the  best  appropriations  in  the  world.  We 
have  at  last  lovely  weather. 

Yours  faithfully, 
(Signed,)  J.  MORRIS. 

On  28th  May,  Mr.  Hamilton,  (President,)  ar- 
rived at  Toronto,  to  whom  Mr.  Cameron  mention- 
ed, that  Mr.  Morris  had  arranged  to  get  £35,000 
Sterling,  and  that  the  rate  loas  to  he  fixed  by  Mr,. 
Morris,  Mr.  Hincks,  and  himself,  (Mr.  C.)  It  is 
here  to  be  observed,  that  when  the  President  spoke 
to  Mr.  Cameron  and  Mr.  Morris,  on  the  subject,  the 
rate  was  not  settled,  Mr.  Hamilton  approved  of  the 
other  terms.  He  mentioned  to  Mr.  Morris  that  I 
declined  to  give  more  than  10^  per  cent,  for  a  Bank 
Draft,  30  days   date,  on  London,  for  £1323. 

Mr.  Morris's  letter  to  me  of  the  28th  May,  was 
received  on  Wednesday,  the  29th  May.  The  fol- 
lowing day,  (Thursday),  being  that  of  the  usual 
meeting  of  the  Board,  I  wished  to  submit  the  mat- 
ter for  decision,  as  usual  in  such  cases — there  being 
nothing  in  Mr.  Morris's  letter  about  an  immediate 
answer  being  necessary,  and  the  fact  of  the  rate 
being  left  open,  indicating  that  it  was  reserved  for 
the  decision  of  the  Board  and  myself. 

On  the  30th  May,  whilst  the  Board  was  in 
Session,  I  received  a  Telegraph  from  Mr.  Morris, 
informing  me  that  he  {My.  M.)  had  purchased 
£35,000,  Sterling  Exchange,  at  11  per  cent.,  and  it 
further  appears,  that  My.  Morvm  gave  instructions 
at  the  Receiver  General's  Office,  to  have  the 
amount  drawn  in  two  Bills,  of  £24,000  and 
£11,000. 
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On  receipt  of  Mr.  Morris's  telegraph,  (30th 
May,)  advising  his  having  taken  the  Exchange,  I 
wrote  him,  by  order  of  the  Board,  asking  him  for 
an  explanation  of  the  unauthorised  purchase.  The 
following  is  a  copy  of  this  letter : — 

Kingston,  30th  May,  1850. 
The  Hon.  James  Morris, 
My  Dear  Sir: — 

Your  note  of  the  28th  inst.,  reached  me  yesterday,  and 
your  Telegraph,  when  the  Board  was  sitting.  In  your  note  to  me  you  merely 
state,  that  Mr.  Hincks  said  he  would  give  us  £25,000  or  £30,000  Exchange, 
at  a  price  to  be  agreed  upon, — in  deposit  at  3  per  cent., — thirty  days  notice  to 
be  given,  before  checking  on  it.  Now  you  must  be  aware  that  such  a  nego- 
tiation could  not  be  entered  into  without  the  assent  of  the  Board.  The  Board 
were  therefore  taken  by  surprise  with  your  Telegraph,  stating  that  you  had 
taken  £35,000  at  11  per  cent.,  30  days,  without  waiting  for  their  reply,  or 
any  negotiation  whatever  by  us,  with  the  Government.  How  is  it  that  Mr. 
Cameron  has  not  written  me  on  the  subject,  for  as  this  matter  comes  under 
his  Official  duties,  it  should  have  come  through  him  officially.  I  consider  the 
rate  too  high,  for  we  can  get  only  11  or  ll-|at  Montreal,  in  small  amounts, — 
and  pay  Pollard  \  per  cent. :  and  there  would  be  no  profit  to  send  it  to  Lon- 
don, and  the  only  way  to  make  \  per  cent,  is  to  send  it  to  New  York.  Did 
any  of  the  other  Banks  take  at  the  same  rate  ?  and  on  the  same  terms  ?  If  so, 
we  cannot  complain  on  that  point  ;  but  the  Board  will  not  sanction  your  act- 
ing in  that  way  again,  without  their  consent  being  asked,  and  obtained.  I  will 
be  anxious  to  learn  the  cause  of  your  procedure,  for  explanation  to  the  Board. 
We  would  not  have  offered  more  than  10£  per  cent.,  for  I  am  certain  the  rate 
at  New  York  will  fall,  from  the  rise  of  Cotton  and  other  articles  in  England. 
I  think  it  would  be  but  fair,  that  the  customers  of  each  Bank  should  pay  their 
duties  by  cheque  on  the  Banks,  and  such  cheque  deposited  by  the  Collectors, 
at  the  respective  Banks,  against  which  the  Government  may  check  when  re- 
quired.    To  this  course  no  Bank  could  object. 

Will  you  explain  to  me  the  cause  of  your  observation  that  "  the  Salary  to 
■■^  is  not  one  of  the  best  appropriations  in  the  world  ;"  and  upon  what 
such  an  opinion  is  grounded. 

Believe  me,  Yours  truly, 
(Signed,)  F.  A.  HARPER. 

3lst. — -This  letter  was  too  late  yesterday  by  a  few  minutes.  To-day  I  have 
a  Telegraph  from  Cameron,  stating,  that  the  Drafts  were  made  in  two  sums 
only,  vvliich  has  caused  me  to  order  the  whole  to  London,  thereby  entailing 
another  £  per  cent,  expence  on  £10,000  I  wanted  in  Bills  to  be  negotiated  at 
New  York. 

F.  A.  H. 

How  is  it  the  Government  did  not  offer  the  Exchange  by  tenders  ? 

Seeing  the  purchase  completed,  I  telegraphed 
Mr.  Cameron  to  get  size  of  the  Bills  reduced,  as 
I  wished  to  use  part  in  New  York.  This  was  not 
done,  however :  Mr.  Morris  declining  to  ask  their 
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being  changed.  Mr.  Morris  returned  my  letter 
under  blank  envelope,  and  sent  telegraph  that  he 
was  deeply  insulted,  and  could  not  reply  to  such  a 
letter, — requesting  me  to  return  2nd  and  3rd  Ex- 
change, and  recall  Ists.  I  replied  that  it  was  too 
late  to  recall  the  Bills,  and  that  I  looked  for  a  let- 
ter from  Mr.  Morris.  Subsequently,  Mr.  Cameron 
telegraphed  me,  that  the  Beceiver  General  was 
ready  to  take  back  the  Bills,  and  cancel  the  tran- 
saction. 

I  considered  that  recalling  the  Bills  would  have 
involved  an  explanation  to  the  correspondents  of 
the  Bank  in  London  and  Glasgow,  which  would  not 
conduce  to  the  interests  of  the  Institution,  and 
therefore  declined  to  recall  the  Bills. 

On  the  13th  June,  Mr.  Morris  not  having  sent 
any  explanation  as  to  his  unauthorised  purchase  of 
Exchange,  asked  for  in  my  letter  of  the  30th  May, 
written  by  order  of  the  Board,  the  Directors  took 
the  matter  into  consideration,  and  adopted  the  fol- 
io whig  Eesolution : — 

The  Cashier  submitted  to  the  Board,  a  letter  addressed  to  him,  dated  on 
the  10th  instant,  by  the  Hon.  Jas.  Morris,  relating  to  the  receiving  of  Depos- 
its l'rom  the  Collector  of  Customs  at  Brockville,  on  public  account — upon  the 
reading  of  which  the  Board  resolve, — "  That  as  in  the  present  state  of  matters, 
the  Cashier  can  hold  no  official  communication  with  Mr.  Morris,  the  PreekieBt 
be  requested  to  inform  that  gentleman,  that  they  have  waited  some  time  in 
the  expectation  that  he  was  about  to  retire  from  his  situation,  as  sub-Cashier 
at  Brockville,  or  if  not,  to  offer  to  them  a  satisfactory  explanation,  of  his  extra- 
ordinary proceeding  in  returning  Mr.  Harper's  letter  in  a  blank  envelope,  as 
already  noted  on  the  Minutes." 

Copy  of  this  Eesolution  was  sent  by  the  Pre- 
sident to  Mr.  Morris,  on  same  date.  Mr.  Morris 
replied,  that  he  intended  being  in  Kingston,  on  the 
lYth  June,  and  would  explain  personally.  He  ar- 
rived in  Kingston  on  that  day,  and  the  Board  de- 
cided, that  as  the  matter  had  been  already  advert- 
ed to,  in  the  records  of  their  proceedings,  any  ex- 
planation Mr.  Morris  had  to  offer,  should  be  made 


in  writing,     'ju 
conformity.       1 
Morris  replied,  th 
ter  a  niisunderstam 
and  having  no  connec. 
at  Brockville,  lie  did  i 
hands  of  the  President,  a 
Tbe  a  Statement  of  Facts — v> 
might  be  submitted  to  th 
among  the  records  of  the  B 
copied  in  Mr.  Morris's  pamph. 

In  my  private  corresponded 
ron  on  this  subject,  I  mentioned  k 
have  no  objection  to  leave  themattt 
ed  on,  by  two  mutual  friends,  if  Mr. 
disposed.     After  some  further  corresp^ 
Morris  agreed  to  this,  and  he  named  on  x 
Hon.  P.  B.  DeBlaquiere,  and  I   named  t^ 
Win.  Cayley.     In  the  event  of  these  parties  din^ 
in  opinion,  it  was  agreed  that  an  Umpire  should  l 
appointed,  and  after  some  discussion  between   Mr. 
Morris  and  the  Arbitrators,  he  at  last  agreed  to  the 
appointment  of  Mr.  Wiclder,  of  the  Canada  Com- 
pany, who  kindly  undertook  the  task.     That  gen- 
tleman gave  his  award,  as  accompanying  Copy  of 
the  Document,  dated  5th  September,  1850. 

After  my  return  from  England,  in  February 
last,  letters  passed  between  Mr.  Morris  and  myself, 
in  accordance  with  the  same.  .   jjjh 


(copy.) 


Toronto,  5th  September,  1850. 


Having  consented  to  act  as  Umpire  in  the  event  of  any  disagreement 
arising  between  the  Hon.  P.  B.  DeBlaquiere  and  the  Hon.  Wm.  Cayley,  M. 
P.,  the  Referees  appointed  by  the  Hon.  Jas.  Morris  and  F.  A.  Harper,  Esq., 
in  the  matter  at  issue  between  them  ;  and  being  now  required  to  adopt  the 
opinion  of  Mr.  DeBlaquiere,  dated  the  11th  ult.,  or  that  of  Mr.  Cayley,  dated 
,the  17th  ult.,  which  those  Gentlemen  have  transmitted  to  me,  I  have  to  state, 


je  and  papers  relating 
yley,  of  which  the  follow - 

UERICK  WIDDER. 


nto,  17th  August,  1850. 

isal  of  the  Memoranda,   and  corres- 

ed  to  state  that,  in   his  opinion,  they 

jd  as  affecting  the  honor,  or  reflecting 

^cntlemen  who  have  so  frankly  submitted 

>e  difficulty  which,  has  occurred,  appears  to 

of  the  purport  of  Mr.   Harper's  letters, 

nation   would  have  easily  removed  :  at  the 

oound  to  state  his  conviction,   that  Mr.  Mor- 

any  negotiation  with  the  Government,  had  he 

u  of  the  full   concurrence  of  the  Board,   and  that 

uent,  with  the  Inspector  General,  he  wras  actuated 

jsire   to  promote  the  best   interests  of  the  Institution 

oted,  and   in  which  he  has  an  important  stake.     The 

o  the  opinion,  that  the  letter  of  the   30th  May,  addressed 

a   Hon.  James  Morris,   was  written  exclusively   Math  the 

;•  the  sentiments  of  the  writer,  and  the  Directors  of  the 

ris  transaction,  and  that  it  was  not  in  any  way  designed,  to 

ags  of  the  party  to  whom  it  was  addressed. 

Lersigned   feels  satisfied,  that  Mr.  Harper  will  have  no  hesitation 

jig  an  assurance  to  that  effect,  to  Mr.  Morris  :  and,  that  Mr.  Morris 

readily  express  his  regret,  at  the  step  taken  by  him,  in  returning  Mr. 

per's  Letter,  under  feelings  of  extreme  momentary  disappointment. 

(Signed,)  WILLIAM  CAYLEY. 


